Annette Suh, PMP, CSM, PMI-RMP    
4647 W Lake Sammamish Pkwy SE, E-105

Issaquah, WA, 98027

425.223.5921 home (try first) or 206.491.9346 mobile 
annettesuh@gmail.com (Please note: email is always the fastest way to reach me)
OBJECTIVE:  Senior IT Project Manager or ScrumMaster
SUMMARY: My experience is in Enterprise Software Development, COTS Implementation, Networking and Infrastructure Projects at Fortune 100 global organizations.  I am a very competitive, successful project manager that thrives in a matrix, global environment in a company that strives to be the best.  I have been interviewed by the Wall Street Journal, Time Magazine, Dice.com, and PMI, and have had articles published about my experience. More information is available about me on my website http://www.annettesuh.com and on my LinkedIn page http://www.linkedin.com/in/annettesuh.

EXPERIENCE

Boeing (Chipton-Ross) Seattle, WA
November 2011-present
Senior IT Project Manager

· Kicked off a Root Cause Corrective Action Implementation for a failed release of CEDRS PSDSWeb Application
Boeing (Chipton-Ross) Bellevue, WA
January 2011-November 2011
Senior IT Project Manager

· Managed five software releases and three technical insertions (config. changes, no code) for Boeing Information Security EAS application – an enterprise, mission-critical application with 35 dependant systems

· Completed a Knowledge Transfer project – transferring EAS application development from an outsourced vendor (in Moscow and Omsk, Russia) to a local team of Boeing developers
· Subsequently spearheaded the setup of an internal development environment for EAS team’s use

· Lead several other projects for the group incl. Oracle and Webgate Upgrades, Security Audit Remediation
· Work included release planning, schedule creation, meeting minutes, risk and communications plans, all customer communications, human resources plan, document preparation and review, test planning, QA, code reviews, checkpoint, audit and other meetings as required for AD&S Process compliance
· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used MS Project, MS Office Suite, Visio, Macroscope, AD&S
ADP (OpenSky Consulting) Roseland, NJ
November 2010-January 2011
Senior IT Project Manager

· Kicked off 5 global projects for the Global Security Organization with top CSO priority including:  Gateway Consolidation, Traffic Tapping Device Deployment, others  – projects reached across US, Denmark, France, UK
· Work included schedule creation, meeting minutes, risk and communications plans, document preparation and review, checkpoint audit meetings, PMO process review for PMO launch
· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used MS Project, MS Office Suite, Visio

Suh Consulting PLLC Across USA/Brazil
December 2008-May 2010 

Senior IT Project Manager 
· Kicked off a Retail PCI compliance / JDA COTS implementation for Vans, The North Face at VF Corporation

· Other COTS software implementations:

· Kicked off a $1M+ Service Manager 7.10 implementation for Toyota Financial Services in California
· Scoped a $1M+ engagement of uCMDB implementation, Service Manager 7.01 upgrade for Vale (Brazil)
· Completed an in-depth summary document and lead calls to clarify the technical aspects of a BAC SaaS implementation, in order to augment HPSS Sales’ information from a neutral, 3rd party perspective 

· Created overall Business Process for the development and delivery of a web-based tool for KEO Consulting

· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used MS Project, MS Office Suite, Visio

Starbucks (Comsys Consulting) Seattle, WA
November 2009-February 2010
Senior IT Project Manager
· Assisted in planning the kickoff of a COTS inventory management system deployment for 7500+ retail locations across North America 

· The successful implementation of this project was the #1 Strategic Goal of 2010 for the CIO 

· Managed the process development and launch of an interim solution for a future HRIS / Oracle implementation

· Required a working knowledge of Retail, Business Processes, Procurement, Inventory, Supply Chain, Risk, 3rd Party Logistics

· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used MS Project, MS Office Suite, Visio

HP Software Professional Services Organization (FTE position) Across USA
January 2008-December 2008

Senior IT Project Manager 

Customers: Wells Fargo Financial IA, Kaiser Permanente CA, T-Mobile WA, CVS/Caremark RI, LPL Financial CA 

· Managed five $1M+ projects for the COTS software implementations of Business Availability Center (BAC), Universal Configuration Management Database System (uCMDB), Service Manager, Asset Center, Real User Monitoring (RUM), SiteScope (SiS) and ConnectIt
· Work included SOW validation, schedule creation, meeting minutes, risk and communications plans, document preparation and review, configuration, configuration review, checkpoint audit meetings, escalation meetings
· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used MS Project, MS Office Suite, Visio

Outcomes: 

· Saved CVS six months in costs troubleshooting code owned by TCS (Tata) 

· Resolved a major, SOx-significant deficiency for Kaiser in Configuration Management
· Directly contributed to T-Mobile’s Northstar Program application prioritization – a Tier I Strategic Goal

Univar USA (Superior Technical Resources) Redmond, WA
June 2007-January 2008

Senior IT Project Manager

· Managed four $1M+ projects  in a Mainframe/AIX, Windows, Sun Solaris, Oracle, DB2 shop including

· Lawson (ERP) Financial Implementation

· SharePoint ’07 MOSS Implementation 
· Used MS Project, MS Office Suite, Visio

· Waterfall methodology
Required a working knowledge of ITIL Problem, Incident, Change; UNIX, distributed computing, WebSphere, enterprise financial systems, reporting, imaging, supply chain / logistics systems, environments, ODS data mapping & conversions

Boeing (Comforce) Seattle, WA
February 2007–May 2007
IT Project Manager
· Managed HP Software/Mercury COTS (uCMDB, BAC, SiS, RUM) monitoring & reporting implementation across 120 applications; subsequent SOA mapping of existing infrastructure systems, ITIL Incident Management

· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used MS Project, MS Office Suite, Visio, Macroscope

Cingular Wireless AT&T (Comforce) Bothell, WA
June 2006–February 2007

IT Project Manager

· Cingular – Managed 14 java-based projects across a full SDLC release – SOAP, API updates for POS tower 

· Included Incident, Problem and Change Management across the release, all projects

· Additionally managed 4 special projects outside the release for Cingular + AT&T Merger Initiatives
Boeing (Comforce) Bellevue, WA
March 2006-June 2006
IT Project Manager
· One Project was tool selection for ITIL & CMMI compliance in Problem and Change Management, including SharePoint implementation for document repository use 

· Another project was a completed major Tier II Remediation exercise for a $3M+ “Crawler” robotics program

· Obtained executive-level visibility and ownership and implemented Boeing Standard Governance 

· Outcome represents over $200MM saved on the 787 Production Line – featured in Museum of Flight 

· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used MS Project, MS Office Suite, Visio, Primavera P3e, Macroscope

Cingular Wireless AT&T (KForce) Bothell, WA
November 2005-March 2006

IT Project Manager 

· Managed 18 projects in SOx Audit & Visa PCI DSS Compliance for POS Tower:
· Scheduling and facilitation of meetings
· Documentation and distribution of Interview Notes and Action Items 
· Documentation and management of remediation 
· Ensured POS avoided $6M+ in Visa penalties
· Portfolio Management, Financial Prioritization and Project Delivery Management for all POS Tower projects
· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used Kintana Project & Portfolio Management Software, MS Project, MS Office Suite, Visio

Boeing (Fujitsu Consulting) Renton, WA
January 2005-November 2005

IT Project Manager 

· Responsible for the Planning + Maintenance of a 20,000 line schedule on the Year II SOx Compliance Program

· Implemented SharePoint for Change Management with Remedy/CQ, and a Change Board with Processes 

· Created, evangelized and maintained SharePoint sites for Change + Compliance documents incl. HTML coding
· PMI Waterfall methodology, planning and scheduling, risk mitigation, change control and project quality controls

· Used MS Project, MS Office Suite, Visio, Primavera P3e, Macroscope

Hewlett Packard Compaq (Volt) Vancouver, WA
February 2004-January 2005

IT Project Manager 

· Lead 8 international projects across UK, India, US covering Hardware & HRIS upgrades, HP + Compaq merger initiatives, problem resolution and change management, others, using Primavera P3e, Visio, MS Office Suite

Fios Inc. Portland, OR
July 2003-December 2003

Production Center Analyst

Intel (Mindlance) Hillsboro, OR
June 2003-July 2003

IT Data Groomer 

Nike (Adecco) Beaverton, OR
January 2002-January 2003

Executive Administrator / IT Project Coordinator

PROFESSIONAL DEVELOPMENT ACTIVITIES 

Certified ScrumMaster (CSM) Training SolutionsIQ, CSM Obtained November 2011, ID #172420
November 2011
ITIL v3 Foundation Online course ILXgroup.com
October 2011-present
PMI.org Member, PMP March 2011, ID #1406034, PMI-RMP May 2009, ID#1259451
August 2004-present                                         
Puget Sound PMI Director, New Members
July 2010-June 2011 

Board Member, VP Membership
December 2008-June 2010

PMI Consulting SIG Board Member, VP Membership
December 2008-March 2010
Introduction to Agile Class #74904 Boeing Learn
May 2011
PMP Prep Course Boeing PMIG
February 2011-March 2011
Microsoft eLearn T-SQL Training
June 2010-July2010
City University, Bellevue - Extreme Project Management
 March 2005

Meyers-Briggs – ENTJ 
2003-present
I live outside traditional boundaries & think ahead of the curve.  Only about 3-5% of the U.S. population shares the unique characteristics of my personality type.  
KEY SKILLS

Project Management

Portfolio Management, PMBOK; SDLC, IT, Agile, Macroscope, other methodologies; Virtual & International Project Management; Program Management; Customer-facing Programs; Roadmap Development;  Escalations & Negotiations; Client & Vendor Relations; Planning; Forecasting; Presentations; STP, RFP & SOW Development; Mentoring; Content Management;  Business Continuity Planning; Corporate Purchasing; Strategic Planning & Analysis; Internal & External Audit; Public Program Launch – Intel Centrino; Procurement;  Purchasing; Hiring; Teleconferencing

Technical

Cross-Platform System Implementations & Upgrades; Information Management Systems Upgrades; HPSW BTO Solution Implementations incl. troubleshooting; Requirements Verification; Business Case & Use Case Development; Reporting; Standards: CMMI / ITIL / SOx 404 / Six Sigma; Business Process Documentation & Mapping; Inventory System Deployments; SDLC, SOAP, XML; Issue Tracking, Resolution; Visual QA; Training - remote & onsite; Sharepoint, other workflow tools evangelist; Website admin & development
Systems

PPMs Kintana & PlanView; Primavera / P3e; Lotus Notes; ClearQuest (CQ) / Remedy; Open Source; Mercury HP Software BTO Solutions: uCMDB (MAM), Business Availability Center (BAC), Real User Monitor (RUM), SiteScope (SiS), LoadRunner, Asset Center, DDM, Diagnostics, Service Manager, MS Office including Visio, Project, Excel,  Access; Serena Mariner; Windows (all versions); SDTT; Photoshop, Illustrator; SharePoint; HPVC; HTML; WebEx
